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Incentives for Administrative Consultants for HR Training &
Business Development / Dr. Omar Tarawneh
Director General
Dear Dr. Tarawneh,

It is of the Vocational Training Corporation greatest pleasure to have had the
chance to work with your side in the field of training and consultation.

Since 2012, you were involved with the VTC and in particular with the World
Bank project the "Employer Driven Skills Development, Restructuring of the
VTC." You also were a very effective consultant for King Abdullah Il Award for
Excellence and Transparency during 2013, where you took extra efforts to
conduct a number of training workshops to upgrade the level of VTC staff
performance to be in line with the Award.

Your efforts had a very positive impact on the VTC and its staff in various
administrative and management fields. The workshops that were conducted
include the following:

Title of Course Duration Location

Apply RADAR within the standards of Excellence April 15th—17th 2014 VIC Head
ea
Action Plan for King Abdullah IT Award April 22nd — 24th 2014 off
ice
Balanced Scourcard & Key Performance Indicators | Nov. 30" — Dec. 4" 2014 J

| would like to express my appreciation for all your hard work and nonstop
efforts to support the VTC and its staff in their endeavors to improve the image
and work of the VTC.
Sincerely.

/ Majed Habashneh

irector General
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Certificate of Sxperience 85~ Lecommendation
Witness
UTHM Holdings/UTHM Malaysia
That

Dr. Omar Tala'at Ahmed Tarawneh

Has been involved with VTC Restructuring Project since 07 October 2012 to
07 September 2013 as National HR Consultant working within a team of
consultants for the restructuring project of the Vocational Training Corporation
under the Ministry of Labor of the Hashemite Kingdom of Jordan.

Project:

World Bank EDSDP - VTC Component 2_VTC Restructuring Project
Ministry of Labour / Jordan
UTHM Holdings / UTHM Malaysia

Assignment: Dr.Omar Talaat Ahmad Al Tarawneh, National
Consultant Human Resource Planning & Management (HRP/M)

Period of Assignment: 1 Year full-time engagement according the VTC
working hours from October 7%, 2012 to September 7, 3013.

Location: VTC Headquarters Amman, Jordan

Objective: The objective of this HR sub-component is to support the
development of an organizational structure, operational capability, and
business plan consistent with the assigned purpose of the new vocational
training corporation (VTC).

Reporting /Working Relationship: The Consultant worked closely under the
direct guidance of the International HRP/M Consultant as well as under the
general supervision of the Team Leader (TL) and overall project Director
(PD).

The International and National Consultants worked with the Ministry of Labour
(MoL) and VTC and other related units in VTC/Jordan and in close
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coordination with the TL, other national consultants and the VTC national
Counterpart Team (CT).

Work plan: In coordination with the International HRP/M Consultant, the NC
on HRP/M worked closely with the staff and officers of the Human Resource
(HR) Directorate of VTC. The national HRP/M consultant prepared and °
submitted a work plan within the 1* week of his/her deployment to complete
his assignment until end of project by EO August 2013.

Activities: During the implementation of the HR sub-component the following
activities were undertaken:

1. Assisted in developing an organizational structure for the new VTC
organization together with functionalities, operating procedures, staffing,
reporting relationships and position descriptions for each organizational unit in
coordination with the International Consultant and the other HRP/M consultant
and the TL .

2. In coordination with the International Consultant/HRP/M, the TL and other
consultants, assisted in the development of HRPM processes identified to
implement effectively the new VTC models.

3. Assisted in preparing a strategic HRD plan for the new organization in the
medium term, and prepare the new organizations staffing plan Reports (a
maijor project deliverable ) .

4. Train counterpart staffs/relevant VTC staff in specialty areas,

5. Assisted in preparing /finalizing the training plan report (incorporating all the
feedback and recommendations from the counterparts team, and completing
the TOT Training as planned ..

6. Assisted in performing Human Resource Development (HRD) audit of the
VTC with focus on the organizations HRD structure, competencies, systems
and organizational culture, make recommendations on aligning HRD
strategies, etc with the VTC new business and training models.

7. Improved VTC various HRD systems including Career System, Work
Planning System, Training and Development System, etc.

8. Prepared job descriptions and classifications for the new VTC organization
9. Prepared HRPM Organizational Manuals, Training Delivery Report and
Project Completion Report portion of the HRPM in coordination with
International Consultant and TL.

10. Performed other related tasks as maybe assigned by the International
Consultant/ HRP/M and /or the Team Leader; and
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11. Assisted in organizing training courses as maybe warranted for the
piloting activities on marketing, production planning & control, negotiating with
industry, other training topics suggested by the counterparts team.

Dr Omar Tala'at Tarawneh has performed satisfactorily on the tasks -
assigned to him as National Consultant on HRP/M and is highly
recommended to similar position in the future.

(ot 36N/
DR JOSE DIAZ LACSON

Team Leader / Senior Advisory Board Member
World Bank EDSDP - VTC Restructuring Project
Ministry of Labour / VTC / Jordan

UTHM Holdings / UTHM Malaysia

Mobile Phone No.: +63 917 811 8015

Mobile Phone No.: Jo: +96279 715 1628

Email Address: jdlacson@gmail.com
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EFQM M Training

Shares what works.

This diploma is presented by EFQM to

Omar Tala'at Al-Tarawneh
in recognition of successful qualification as an

EFQM Excellence Assessor

April 2013
Marc Amblard, CEO
Training Delivered by
Sy
Lo oS o A o

King Abdullah I1 Center for Excellence
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